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The system Is the Project.

Managers must first learn to see, hear, and think about human systems before
they can hope to control them. Software projects are human systems.
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Why FDD?

» To enable the reliable delivery of working software in a timely
manner with highly accurate and meaningful information to all
key roles inside and outside a project
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Feature Naming Template

<action> the <result> <bylfor|of|to> a(n) <object>

Calculate the total amount of a Sale

Calculate the total quantity sold by a Retail Outlet for an ltem
Description

Determine the most recent Cash Register Assignment for a
Cashier
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Develop Build
an overall Features Planning
Model List

ya Startup Phase N
N\ 7

Startup phase contains predictive metrics based on rc
early available indicators [

Initial project time estimate determines startup phase B

duration '05
Feature

Actual startup phase time taken calibrates project time
estimate

Establish fixed-price construction after startup phase
completed

Reducing the Risk of Fixed-Price
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aStorageUnit aStorageU e

[}

I I
1: removthyOfContemHononngHolds 1

I

I

\

identify the content you're looking for, pass in a

L MathethyDesc as an argume
FOR eachl 2: removeQtyOfContentHonQrmgHolds
StorageUnit
Detail 3: caIcOtyOfContemAva\Iable
IF content
4: matches matches,
: calc gty available

ELSE return zero

qty in stock
minus
qty on hold

9: removeQty
Inventory Management: Remove a quantity of content from a storage unit, honoring holds

Class Owners
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Total the approved limits of an applicant
Purtg
individual

Applicant, Borrower,
?‘P , ., Bovrower 3 3 Approval Request
Lineofcredit, Limit Organization

Applicant Application

obligorgroup
RelatedParty Group
PartyToPartyRelationship

securitg Commitment

Propert
Total the unsecured facilities for a party roperty

Pa rtgj, Borrower,
Lineofcredit,
SecurityCommitment Lineofcredit LendingOfficer Limit
FlnancingPackage MarketingOfficer LineType
creditApprovalofficer

Feature Teams

A pool of class owners. Features assigned to CPs. CP determines classes involved.
Classes owned by programmers. Feature team dynamically forms.
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Milestones

»  Milestones must be concrete, specific, measurable events
defined with knife-edge sharpness

A programmer will rarely lie about milestone progress, if the
milestone is so sharp he can’t deceive himself

Getting the status is hard since subordinate managers have
every reason not to share it

Fred Brooks
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Domain Design Design (e 'Code Promote to
Inspection Inspection Build

Milestones
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Establish Security Committment (SC)

Business Activities Total Foatum Not Started In Progress  Behind Schedule Onmplehd Inactive % complehd Completion Date
Associate 1o Bank Jul 1998
Associate to FP 6 6 100 Jul 1998
Associate to Line 3 3 100 Jul 1998
Establish Commitment 123 123 100 Jul 1998
New Features 1 1 Ongoing

Subject Area Total 135 135

Implementation (MD)
Business Activities. Total Features Not Started In Progress Behind Schedule
Authorisation 15
Change Current Account for OD Line 12
Establish Disbursement Details 35
Establish Implementation Instruction 27
Establish Line Implementation Details 21
Establish BlockDiscounting Line Impl. 7
Establish NIF RL Disbursement 8
Establish Trade/Guarantee Line Impl. 9
Establish an FX Line Implementation 5
Establish OD Line Implementation 13
New Features 3
Subject Area Total 155
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Progress Summary for Problem Domain

Total Features Not Started In Progress BohlndSclndnle
1013 23 0




Overall Status
Not Started
Work in Progress
Attention (e.g. behind schedule)

Completed
< Completion Percentage

- B  Progress Bar
Completion Status

B Completed

Target Completion Month

Graphical Summary Legend
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Establish Applicatiog (AR) . Establish Facility (FA) Establish Security Commi}sment (SC)

Establish Credit Evaluation (CR) Outsource

Es PS PS PR PR s sp
.

Implementation (MD)

s sP se sp sp se sp sp
|| || [ | I
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Week
ended

27-May-98
3-Jun-98
10-Jun-98
17-Jun-98
24-Jun-98
1-Jul-98
8-Jul-98
15-Jul-98
22-Jul-98
29-Jul-98
5-Aug-98
12-Aug-98
19-Aug-98
26-Aug-98
2-Sep-98
9-Sep-98
16-Sep-98
23-Sep-98
30-Sep-98
7-0Oct-98
14-Oct-98

Total
Features

823
823
823
824
824
824
824
824
825
931
932
1085
1085
1085
1087
1107
1107
1107
1119
1122
1122

% Completed

26%
29%
29%
30%
30%
30%
34%
37%
40%
38%
41%
38%
44%
46%
53%
54%
57%
57%
57%
62%
65%

Features
Completed

202
234
245
250
251
251
260
276
290
305
353
353
368
406
558
560
568
579
589
626
631

Features Not Features In Features Features

Started

588
574
573
573
573
573
475
457
450
534
463
578
488
478
447
420
411
411
364
258
257

Progress Behind Inactive
Schedule
25

Trend Report

Actual Data




— PD Completed Features

200
27/5 10/6 24/6 8/7r 22/r 5/8 19/8 2/9 16/9 30/9 14/1028/1011/1125/1110/1223/12 7/1 20/1 3/2

Actual Data

rend Report
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Comply with Diversity Constraints (13)

Walkthrough Design Design Inspection Development Code Inspection Promote to Build
Plan Actual Plan Actual Plan Actual Plan Actual Plan Actual Plan Actual
determine the diversity requirement for 3 Pathing Step Contest 0S/1222000  05/12/2000 06122000 117122000 071222000 12/12/2000 1371222000 1471272000 15/1272000
etermine the diversity catexory of it IPPC for Diversity Constraints H05/122000  05/12/2000  06/122000  11/122000 07122000 12122000  FEH2R000 1471272000 S/12/2000
determine ather end of an IPPC H05/1272000  05/12/2000 061272000 11122000 07122000 12122000  FEHEIE600) 14/1272000 5/12/2000
determine the diversity category of @ pathing point for Diversity Constraints 05/122000  0S/12/2000  06/122000 11122000 07122000 12122000  FSA2R000 14/12/2000 5/12/2000
‘remove the must-avoid IPPCs from the list of candidate IPPCs 105122000 05/12/2000  06/122000  11/122000  07/122000 12122000  13H220000 14/12/2000 5/12/2000
Isot by diversity catexory, weighting, and disrance the list of candidate IPPCs 0571272000 05/12/2000 06122000 114122000 071272000 12122000 TR0 1272000 571272000
generate the notes for use of a like 10 avoid Diversity Constraint 05/122000  0S/122000  06/122000  11/122000 07122000 12122000  DSAER000 471272000 $/12/2000
list the diversity items of an IPPC for Diversity Constraints L0S/12/2000  05/12/2000  06/1272000 1171222000 07/1272000 12/1272000 1371272000 1272000 §/1272000
list the diversity itemis of u Pathing Polnt for Diversity Constraints 05/122000  0S/12/2000 061122000 11122000 07122000 12122000  FAI2EH00 1272000 51122000
determine if all must haves have heen found for Diversity Constraints H05/1222000  0S/1272000  06/122000 11122000 07122000 12/122000  [3A220060 122000 51122000
add must have diversity items fo a Pathing Step Context 05122000 0S/12/2000  06/122000 117122000 07122000 12122000  T3H2E000/ 4122000 122000
specify the Diversity Construints for o Pathing Step Context 10S/122000  05/12/2000 06122000  11/122000 07122000 12122000  13H22000 1272000 S/1272000
‘determine the Diversiry Constraints for a Pathing Step Context 051272000 05/122000  06/122000 117122000 07122000 12122000  PRHZR06G" 1272000 1272000

Description

Progress sum for these features in business activity "Comply with Diversity Constraints”: 44%
Expected completion date: Mar 2001

Actual Data

HERREY;
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Plan View On The Wall
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Explode Design Model (19)

Walkthrough Design Design Inspection Development Code Inspection Promote to Build
Plan Actual Plan Actual Plan Actual Plan Actual Plan Actual Plan Actual
add an Exploded ltem to sm Exploded Iem List 0371072000 03/10/2000 057102000 06/10/:2000 06/10/2000  09/10/2000  10/10:2000 10¢10/2000 12/10/2000 1271072000 12/10/2000 12/10/2000
add a List of Exploded Item to an Exploded ltem List 03/10/2000 03/10/2000 05/10:2000 06/ 1022000 06/10/2000  09/10/2000  10/10:2000 10/102000 12/10/2000 12/102000 12102000 12/10/22000
iterate through an Exploded Item List 03/10/2000 03/10/2000 G5/10/2000 06/10/2000 06/10/2000  09/10/2000  1/10/2000 10¢10/2000 12/10/2000 12/10/2000 12/10/2000 12/10/2000
explode the Design ltems for & Design Product 03/10/2000 03/10/2000 05/10/:2000 06/10/2000 06/10/2000  09/10/2000  10/10/2000 10/1022000 12/10/2000 12/10/2000 12/10/2000 12/10/2000
if ‘ Py - ——— | 03/10/2000 03/10:2000 057102000 067 10/2000 06/10:2000  09/10:2000  TOZI000 11710:22000 12/10/2000
m*“‘ﬂ'mwmiw&lm‘m REMARKS: blocked on domain expent response

| REMARKS: Still blocked on

determine if a Design Model contains mny complex Design ltems 03/1072000 03/10/2000 05/10:2000 06/10:2000 06/10/2000 10/10/2000 10/08/2001 12/10/2000 12/10/2000 1271072000 12/10/2000
determine if & Dexign ltem is complex 03/10/2000 03/10/2000 05/10/2000 (67102000 06/ 10/2000 10/10:2000 1071072000 12/10/2000 12/10:2000 12/10:2000 12/10:2000
explode the Design ltems for a simple Design Model 0371072000 0371072000 05/10/2000 06/ 1072000 (K 102000 1071072000 10/10/2000 1210/2000 12/10/2000 1271072000 12/10/2000
explode the Design ltems for a simple reversible Design Model

Description

DPO4S explode the Design ltems for a complex Design Model with one complex Design ltem
DPO6 list the Design Models for a complex Design ltem

DPOM7  explode the Design ltems for a complex Design Model with two complex Design ltems
DPO4S select cach combination of a Puir of Design Model Lists

DP(M9  generate an Exploded Item List for a combination sclection

DPOSO  rocord the Exploded ltem List for a Design Model

DPOS1 recall the Exploded ltem List for a Design Model

DPOS2 explode the Design Items for a complex Design Model with multiple complex Design Items
DPOS3 iterate through cach combination of multiple Design Model Lists

DPOS4 sclect cach combination in user specified order of multiple Design Model Lists

Progress sum for these features in business activity "Explode Design Model': 39%
Expected completion date: Feb 2001

Actual Data

Plan View - Example For Red
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Resources

»  www.featuredrivendevelopment.com

discussions, articles, FDDI (FDD interchange) specification and
XML schema, photos and artwork, ...
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